
FY 2019 Budget  $57,869,048
FY 2018 Budget  54,233,848

Increase/(Decrease) $   3,635,200

The increase is primarily due to:

(millions)

One time draw down of Public Building Funds for Road Maintenance: $1.5m

Purchase of Dump Trucks cost to be fully reimb. from sale of six dump trucks: .9m

One step merit increase for f/t and permanent p/t time emp’s: .6m

Increase in health insurance cost -not passed to employees: .3m

Purchase of transportation buses and other equipment for C.A.R.T.S. .3m

$3.6m
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Cullman County Commission 
Proposed FY 19 Budget



General Fund $19,085,534 33.0%

Road Dept $10,608,682 18.3%

Public Bldg $500,000 0.9%

Capital Improvement $200,000 0.3%

Reappraisal $1,546,750 2.7%

Commision on Aging $905,739 1.6%

C.A.R.T.S. $2,265,725 3.9%

Juvenile Prob $336,836 0.6%

Economic Dev $315,420 0.5%

G.O>Warrants Debt Payment-Jail
$963,078 1.7%

Sanitation $5,735,424 9.9%

Water Dept $12,095,000 20.9% Parks $1,978,257 3.4%

Airport $180,000 0.3%

All Other $1,152,602 2.0%

Excludes Transfers to Other Dept’s of $2.6mil
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FY 2019 Budget $57,869,048
Transfers Between Departments Are Excluded to Reflect Actual Cash Disbursements Outside of the County Commission



General Fund FY 2019 Budgeted Expense
$21,713,912

Commission Office; $822,574 ; 4%

Courthouse Maintenance Dept; 
$839,745 ; 4%

Probate Office; $990,437 ; 5%

Revenue Commission; $1,334,422 ; 
6%

Data Processing; $226,975 ; 1%

Safety; $144,491 ; 1%

Sales Tax Dept; $629,933 ; 3%Sheriff & Jail; $11,380,282 ; 52%

Animal Shelter; $418,061 ; 2%

EMA; $221,178 ; 1%

Library; $333,120 ; 2%

Bd of Education; $164,100 ; 
1%

Coroner; $39,630 ; 0%

Other Outside Agencies; $719,784 ; 3%

Soil Conservation; $218,036; 1%

Trf Out to Comm on Aging; 
$733,739; 3%

Trf Out to Juv Prob; $251,836; 1%

Trf Out to Econonic Dev; $302,920; 
1%

Trf Out to CARTS; $496,625; 2%

Trf Out to Parks; 
$663,257; 3%

Equity Airport; $180,000; 1%
Election Expense; $248,811; 1%

All Other; $353,956; 2%
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General Fund FY 2019 Budgeted Revenue
$21,722,003

Property Tax; $6,231,583 ; 29%

Sales Tax; $9,845,000 ; 45%

Tobacco Tax; $65,000 ; 0%

Mortgage & Deed Tax; $290,000 ; 1%

Business License; $82,000 ; 0%

Financial Inst Tax; $230,000 ; 1%

Privilege & Franchise Tax; $270,000 ; 1%

Motor Veh License & Reg; $245,000 ; 
1%

T.V.A.; $850,000 ; 4%

Court Fees; $100,500 ; 0%

Probate Fees; $310,000 ; 1%

Revenue Commissioner Fees; $900,000 ; 4%

Sales Tax Dept Expense Recovery; 
$472,500 ; 2%

Housing Non County Inmates; $528,000 ; 
2%

Sheriff Personnel Cost Reimb; $350,000 ; 2%
Building Rental; $50,000 ; 0%

Animal Adoption; $45,000 ; 0%

Community Corrections Reimb; $144,415 
; 1%

Insurance Refunds; $110,000 ; 1%

All Other; $603,005 ; 3%
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Appropriations To Outside Agencies
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Projected

Budget

FY 2019

Soil Conservation   Direct 81,200- Plus Two Emp's 218,036 

Forestry 24,000 

I D Board 60,000 

Airport 180,000 

Vol Fire Department 125,424 

Health Dept 72,000 

Cullman Area Mental Health 29,000 

Library- Direct $115 -Plus 3 employees 333,120 

Chamber OF Comm. 5,000 

Dev Disabled-Cullman 310 Auth. 60,000 

Board of Education 164,100 

Extension Service 40,000 

Victim Services of Cullman 1,000 

Agriplex Center 1,000 

Foster Grandparent(Community Action) 1,000 

United Way 1,000 

Good Samaritan Health Clinic 1,000 

Child Advocacy Center of Cullman 1,000 

Lighthouse 1,000 

Total All Appropriations 1,317,680 



• Road Department

Employee Related Expenses, 
$5,127,391 , 48%

Road Paving and Maintenance, 
$3,112,541 , 29%

Matching Funds, $175,000 , 2%

Fuel, $250,000 , 2%

Operating Leases, $190,000 , 2%

Construction Equip Maint, 
$200,000 , 2%

Vehicle Maint, $60,000 , 1%

Utilities, $47,500 , 0%

Liability & Property Ins, $163,000 
, 2%

Equipment 
Purchases, 

$1,120,000 , 
11%

Shop/Garage(excl salary) , 
$51,750 , 0%

All Other, $111,500 , 1%

FY 2019 Expense Budget $10,608,682
ROAD Department
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Gasoline Tax, $2,673,300, 25%

County Sales Tax, $1,715,976, 
16%

T.V.A., $1,755,000, 17%

Engineers Salary Reimb, $92,000, 
1%

Motor Vehicles Registration Fees, 
$655,000, 6%

State Drivers License & Permits, 
$21,000, 0.20%

Petroleum & Inspection Fees, 
$151,000, 1%

Transfer In From Capital 
Improvement, $200,000, 2%

Transfer in From Public Building, 
$2,300,000, 22%

Service to Other Departments & 
Gov't Agencies, $125,000, 1%Sale of Equipment, $920,406, 9%

FY 2019 Road Dept Revenue Budget $10,608,682
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Employee Related, 
$2,819,489 , 49%

Professional Services, 
$286,000 , 5%

Fuel, $386,000, 7%

Tires, $90,000, 2%

Vehicle Maintenance, 
$190,000, 3%

Liability & Prop Ins, 
$110,000, 2%

Land Fill Tipping Fee, 
$1,284,000, 22%

Equipment Purchases, 
$349,338, 6%

Utilities/Telephone, $35,500, 
1%

Dumpsters, $84,185, 2%
All Other, $79,799, 1%

Average number of
customers both residential 
and commercial 25,500

FY 2019 Sanitation Expense Budget $5,735,424

The Sanitation 
Budget is funded 
entirely through 
user fees.
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Employee Related, 
$1,990,000 , 17%

Liability & Prop Ins, 
$110,000 , 1%

Water Purchase Cost, 
$4,500,000 , 37%

Maintenance & System 
Improvements, $2,224,800 

, 18%

Materials % Supplies, 
$1,500,000 , 13%

Debt, Principal & Interest 
Exp, $1,200,000 , 10%

Vehicle/Bldg Maint, 
Fuel,Other , $290,414 , 2%

Professional Services, 
$279,786, 2%

FY 2019 Water Department Budget
$12,095,000

The Water 
Department 
Budget is funded 
entirely through 
user fees.
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• Road Department

Ag Center, $152,627 , 6%

Sportsman Lake, $523,693 , 20%

Smith Lake, $744,828 , 28%

OHV Park, 557,109 , 21%

Trf in From General , 663,257 , 
25%

PARKS - FY 2019 Budget $1,978,257

Revenue Sources

User Fees  $1,315,000     67%
Transfer From General 663,257     33%

Total $1,978,257
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2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

$2,170,123

$2,767,795

$3,245,631

$2,753,569

$2,927,681

$3,310,770

$3,979,753

$4,357,869

$4,665,386
$4,615,113 $4,638,427

$4,655,529

$5,690,128

$5,961,459

$6,395,698 $6,603,177
$6,842,745

$596,166 $652,437 $646,354 $704,333 $718,020 $708,895 $710,416 $730,187 $727,145 $730,187 $728,666 $725,624 $770,624 $719,541 $708,895 $748,885 $758,102

392 429 425 496 505 499 500 513 511 513 512 512 510 506 499 489 483

Healthcare Cost From FY 2002 thru FY 2018

Totoal Claims Paid Employee Contributions Covered Employees
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Cullman County Commission
Summary Organizational Chart as of 9/30/2018 
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