FY 2020 Budget $68,346,281

Transfers Between Departments Are Excluded

Parks $2,051,983 3.0%

Water Dept $13,910,000 20.4% /

Airport $180,000 0.3%

B Sanitation $12,172,408 17.8%

All Other $963,009 1.4%

B G.0O>Warrants Debt Payment-Jai
$1,141,226 1.7%

B Economic Dev $217,420 0.3%

081 29.3%

t’s of $2.8mil
B Juvenile Prob $366,356 0.5%

B C.A.RT.S. $2,413,000 3.5%

B Commision on Aging $953,127 1.4%
B Reappraisal $1,652,350 2.4%

Capital Improvement $275,000 0.4%

Public Bldg $1,450,000 _

Road Dept $10,575,321 15.5%
Includes new gas & diesel tax 1




General Fund FY 2020 Budgeted Expense
$22,837,700

Election Expense; $280,286; 1.23%

Equity Airport; $180,000; 0.79% All Other; $1,374,048; 6.02% Commissionsog;e; $875,118 ;
. (]
Trf Out to CARTS; $521,980; 2.29% Courthouse Maintenance Dept;
Trf Out to Parks; $96,700; 0.42%

Trf Out to Econonic Dev; $204,982; $818,906; 3.59%
0.90%
Trf Out to Juv Prob; $273,745;

1.20%

Probate Office; $1,144,339; 5.01%

/ Revenue Commission; $1,369,673 ;
/ 6.00%

Data Processing; $227,254 ; 1.00%

Trf Out to Comm on Aging;
$813,006; 3.56%

Soil Conservation; $211,436; 0.93%
_

Other Outside Agencies; $554,000 ;

2.43% / ‘ Safety; $104,006 ; 0.46%
Coroner; $38,573; 0.17% =

Sales Tax Dept; $621,072 ; 2.72%

Bd of Education; $148,000 ;

AR Sheriff & Jail; $12,015,871 ; 52.61%

Library; $326,435 ; 1.43%

EMA; $213,509 ; 0.93%

Animal Shelter; $424,761 ; 1.86%



ersonnel Cost Reimb; $423,576 ; 1.88%
es; $576,700 ;

e Recovery;

es; $920,000 ; 4.08%

22%

$230,000 ;

$270,000 ;

D;1.02%
0.37%
0,000 ; 1.29%

522,837,700

Building Rental; $70,000 ; 0.31%

Community Corrections Reimb; $165,151
;0.73%

Animal Adoption; $40,000 ; 0.18%
Insurance Refunds; $110,307 ; 0.49%

Election Exp; $140,143 ; 0.62%




Soil Conservation Direct 81,200- Plus Two Emp's
Forestry

| D Board

Airport

Vol Fire Department

Health Dept

Cullman Area Mental Health

Library- Direct $115 -Plus 3 employees
Chamber OF Comm.

Dev Disabled-Cullman 310 Auth.

Board of Education

Extension Service

Victim Services of Cullman

Agriplex Center

Foster Grandparent(Community Action)
United Way

Good Samaritan Health Clinic

Child Advocacy Center of Cullman
Lighthouse

Projected
Budget
FY 2020

211,436
24,000
60,000

180,000

109,000
72,000
29,000

326,435

5,000
60,000

148,000

40,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000




ROAD Department

FY 2020 Expense Budget $10,575,321

Employee Related Expenses,
$5,448,942 ,51%

Fuel, $250,000, 29
Road Paving and Maintenance, uel. > 2

$2,932,629, 28%
Operating Leases, $190,000 , 2%

Construction Equip Maint,
$200,000, 2%

Vehicle Maint, $60,000, 1%

Equipment Utilities, $57,000 , 0%

Purchases,
$1,120,000,
11%

Liability & Property Ins, $165,000
, 2%

All Other, $151,750, 1%



FY 2020 Road Dept Fevenue Budget $10,575,321

Engineers Salary Reimb,
$110,000, 1%
Motor Vehicles Registration Fees,
T.V.A., $1,700,000, 16% $655,000, 6%

State Drivers License & Permits,
$21,000, 0.20%

County Sales Tax, $2,000,000,

19% Petroleum & Inspection Fees,

$151,000, 1%

Transfer In From Capital
Improvement, $200,000, 2%

Transfer in From Public Building,
$800,000, 8%

Service to Other Departments &
Gov't Agencies, $100,000, 1%

Gasoline Tax, $2,302,915, 22%

Sale of Equipment, $951,406, 9%

New 0.06 Gas and Diesel Tax,

0,
RRR Equip Rental, $446,085, 4% $737,915, 7%
e Fed Aid, $400,000, 4%




FY 2020 Water Department Budget

$13,910,000

Co-OP Billing, $300,000, 2% All Other, $360,747, 3%

Vehicle/Bldg Maint, Fuel,Other
, $650,000 , 5% \

Debt, Principal & Interest Exp,
$300,000, 2%

Employee Related, $2,100,000
15%

Liability & Prop Ins, $120,000
1%

Materials % Supplies,
$2,150,000, 16%

Water Purchase Cost,
$6,700,000 , 49% The Water

Maintenance & System
Improvements, $1,029,253 7% Department
Budget is funded
entirely through

user fees.



Average number of
customers both residential
and commercial 26,000

Debt Service, $1,104,932,
9.1%

Dumpsters, $1,610,314,
13.2%

Utilities/Telephone, $34,500,
0.3%

Equipment Purchases,
$3,720,171, 30.6%

The Sanitation

All Other, $80,000, 0.7% Budget is funded
entirely through
user fees.

Professional Services,
$26,000, 0.2%

CO-OP Billing , $320,000, 2.6%

. Fuel, $380,000, 3.1%

Tires, $125,000, 1.0%

Vehicle Maintenance,
$220,000, 1.8%

Liability & Prop Ins, $130,000,

Land Fill Tipping Fee, 1.1%
$1,428,026, 11.7%




PARKS - FY 2020 Budget $2,051,983

Revenue Sources

User Fees $1,233,077 60%
Transfer From General 818,906 40%

H (¢)
Sportsman Lake, $572,792 , 28% SIith Lake, 37bBaas 270 Total S 2105 1;983

OHV Park, 557,027, 27%

Ag Center, $153,606 , 8%




aly U

CULLMAN COUNTY COMMISSION
OVERVIEW - BUDGET PACKAGE

Headcount: 451 FT; 42 PT; 21 Temp
Total Headcount: 514
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Cullman County Commission

Proposed FY 19-20 Budget

FY 2020 Budget $68,346,281
FY 2019 Budget 57,869,049

Increase/(Decrease) S10,477,232

Going to automated garbage pick-up — trucks and containers (financed over five years)
FY 19 increase of our wholesale water cost from the City of Cullman of $.41 cents.

per 1,000 gallons including a prior period adjustment ($1.8m) & system improvements ($1.1m)
C.O.L.A.- Increasing the pay plan by $.70 cents per step and implementing an incentive plan
Increase related to direct health care cost and stop/loss premiums
Purchase of transportation buses and other equipment for C.A.R.T.S.
All other

(millions)
S 6.4m

1.8m
9m
.9m
.3m
.2m
S11.6m
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