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January 22, 2026
Call to order and welcome guests
Call of Roll to Establish Quorum
Invocation: Matt Smith
Pledge of Allegiance: County Attorney Brad Wilson

Approve the minutes of December 16, 2025, Meeting, appropriations, expenditures, personnel actions, payroll,
and requisitions, and approve all journal entries to be posted

Public Comments/Updates

e Zachary Jones

. NEW BUSINESS

A. Proclamation: Cullman County Human Trafficking Task Force

B. Proclamation: America’s 250" Anniversary

C. Consider request for approval for protest by Alabama Watchdog on:
e January 25, 2026, from 8:00 am-5:00 pm on County Road 1545 from the intersection of Highway
69N to County Road 1502
e January 31, 2026, from 8:00 am-5:00 pm at the intersection of Highway 157 and Highway 278
e  February 7, 2026, from 8:00 am-5:00 pm in the vicinity of County Road 1500
e  February 8, 2026, from 8:00 am-5:00 pm in the vicinity of County Road 1500

D. Resolution 2026-11: Change speed limit to 25 mph on County Road 57
E. Consider the extension for NAFCO Abatement (Project # 2023213002) through December 31, 2026
F. Consider renewal of discontinuation of Catastrophic Inmate Medical Insurance

G. Ratify the purchase of the following vehicles from McSweeney Chevrolet off state bid:
e One (1) 2026 Chevrolet Silverado 1500 LT for the Road Department in the amount of
$48,901.37
e One (1) 2026 Chevrolet Silverado 1500 WT for Sanitation in the amount of $43,648.92
e One (1) 2026 Chevrolet Silverado 1500 WT for Maintenance Department in the amount of
$43,648.92
e Two (2) 2026 Chevrolet Silverado 1500 LT for Water Department in the amount of $97,802.74

H. Amend Item V. from December 18, 2025, Meeting to reflect the purchase of two (2) Enclosed Trailers
from A&H Truck & Trailer Sales, LLC for EMA in the amount of $21,200 (fund 001-24106-000)

I.  Authorize Chairman to sign contract with Loomis Bros Circus to perform at the Ag Center February
6"-8™" 2026



J.  Approve the FY 2025 County Rebuild Alabama Report (CRAAR) as required by the Rebuild Alabama

Act

K. Consider authorizing purchase order to P.O.P.S. Tree Service for tree removal in the amount of

$14,850 for installation of drone monument (fund 001-24101-000)

L. Consider approval of electrical upgrade at the Cullman County Detention Facility by Goss Electrical in
the amount of 528,850 to be paid from 116-52200-231

M. Consider agreement at $85 per hour with ProAdvisors to assist the water department with

accounting and financial services and training for staff

N. Consider appropriation of funds in the amount of $557,074.19 from General Fund to Revenue

0. Consider approval of payment to Surefire for network scanning and protection services in the amount of

$15,406.25

P. Consider payment to Keet Consulting, LLC for GIS and Internet Spatial Viewer for Reappraisal in the

amount of $84,900

Q. Consider Amending following budget line items per Examiners:

Current Change Amended Amount
001-51100-111 191,214.00 -30,891.12 160,322.88
001-51100-112 0.00 30,891.12 30,891.12
001-51300-111 132,373.00 117,254.90 115,118.10
001-51300-112 0.00 17,254.90 17,254.90
001-51500-111 124,818.00 -16315.26 ©108,502.74
001-51500-112 0.00 16,315.26 16,315.26
001-52100-111 131,773.00 -17,254.90 114,518.10
001-52100-112 0.00 17,254.90 17,254.90
001-52400-111 33,984.00 -1523.6 32,460.40
001-52400-112 0.00 1523.6 1523.6

R. Consider agreement with District Attorney's Office for use of Opioid Funds already provided for Drug Court

S. Consider the purchase of two (2) WT package 4WD from McSweeny Chevrolet for the Water
Department in the amount of $43,648.92 each

T. Request for a variance from Subdivision Regulations for Vista Lago Subdivision

The following variances are being requested due to topography and increased safety of traffic flow.



Variance 1. Classify as Private Access Drive to boat dock verses Private roadway
Variance 2. No cul-da-sac on Private access drive to boat dock

Variance 3. 15 mph design speed versus design speed of 35 mph

Variance 4. Roadway intersection angle not at 90 degrees. Install signage restricting
turning movements

U. Proposed preliminary plat Vista Lago Subdivision. A privately maintained major subdivision containing
107 Lots in Commission District 4. The subdivision is located on County Road 143, one mile north of
Ryans Creek Missionary Baptist Church in the Brushy Pond community

V. Resubmittal of Schoolhouse Acres Subdivision. Owner is requesting a reduction of total lots from 7 to

4. This preliminary plat was previously approved on December 16, 2025. A minor subdivision in
Commission District 1, located one mile South of Baileyton Fire Department on County Road 1719

W. Resubmittal of The Village at Lake Catoma Subdivision. Owner is requesting a increase of total lots
from 16 to 18. This preliminary plat was previously approved on December 16, 2025. A major
subdivision in Commission District 1, located at the intersection of County Road 1402 and Hwy 157

X. Extend Bid # 1454: for concrete pipe to The Shaddix Company Inc.

8. The next Commission Work Session will be on Thursday, February 19, 2026, at 4:00 p.m. in the Commission Meeting
Room

9. The next Commission Meeting will be on Thursday, February 19, 2026, at 6:00 p.m. in the Commission Meeting
Room

10. Adjourn



