B Sanitation $7,165,198 10.9%

| G.O>Warrants Debt Payment-Jail
$1,141,226 1.7%

I Economic Dev $223,795 0.3%

| Juvenile Prob $365,275 0.6%

| C.A.R.T.S. $3,184,000 4.9%

| Commision on Aging $935,406 1.4%

| Reappraisal $1,741,650 2.7%

Capital Improvement $200,000 0.3%

FY 2021 Budget $65,568,678

* Transfers Between Funds Are Excluded When Comparing the Total budget

I Water De

" Public Bldg $2,050,000 3%

Parks $2,085,387 3.2%

‘ -

Airport $180,000 0.3%

All Other $912,372 1.4%

$21,077,823 32.1%
s to Other Dept’s of $2.4mil



***  When comparing all Funds you must eliminate transfers betwee
funds ortherwise you duplicate expense
FY 20 - 21 FY 19 - 20 Variance

Budget Budget Inc(Dec) Major Variances Explained

General Fund-(Incl's transfers to other dept's of approx $2.5n 23,553,749 22,837,799 715,950 Inc due to additional staffing & higher benefit and hea
Less: trf's to other departments (COA, Parks, CARTS, Eco Dev,. (2,475,926) (2,812,619) 336,693 Decrease due to less trf's to CARTS(CARES act to cove

Gasoline Fund(Road's)(incl's RRR, Pub Hwy, Sec Rds & Severe. 9,837,406 9,437,406 400,000 Increase from recipt of additional Public Building Fund
New Gas & Diesel Tax- $.06 983,886 737,915 245,971 New Legislation effective in FY 20 increase for fy 21
Federal Aid Exchange 400,000 400,000 0 New Legislation effective in FY 20

Public Building-(incl's transfers of 4,235,007 2,272,000 1,963,007 Increase due to higher transfers to debt service $1.0
for replacment of the HVAC system $.5k and higher t
Less: transfers to Debt Service and the Gasoline Fund (2,185,007) (822,000) (1,363,007) Increase due to trf to Debt servive for payment of Jail
to Gasoline fund
Capital Improvement Fund - Includes Transfers S.9mil 400,000 1,145,663 (745,663) Decrease due to Debt servive payments being trf'd fro
Less: transfers to Debt Service and the Gasoline Fund (200,000) (870,663) 670,663 Decrease due to less transfers for debt service payme

Reappraisal 1,741,650 1,652,350 89,300 Increase due to aerial photography $60K & employees
Commission On Aging 935,406 953,127 (17,721)
C.A.R.T.S. 3,184,400 2,413,000 771,400 Increase due to Increase in capital expenditures thru t
State Juvenile Probation Dept 365,275 366,356 (1,081)
Economic Development 223,795 217,420 6,375
General Obligation Warrants- Debt Service on Jail 963,007 963,007 0
All Other- Special Revenue, D>A> Trust Funds, RRR reversal 1,090,192 1,141,226 (51,034)

Sanitation 7,165,198 12,172,408 (5,007,210) Decrease due to borrowing in FY 20 for automated
sanitation trucks & containers $5.0 million

Parks-Smith Lake, Sportsman Lake, Clarkston & OHV 2,085,387 2,051,985 33,402 Employee benefit expense
Water 13,085,253 13,910,000 (824,747) Decrease due to additional water cost in 2020 due to c




General Fund FY 2021 Budgeted Expense
$23,553,749

Election Expense; $125,750; 0.5%
Equity Airport; $180,000; 0.8%

Trf Out to CARTS; $153,640; 0.7%
Trf Out to Parks;

Trf Out to Econonic Dev; $211,295; $852,310; 3.6%

0.9%

Trf Out to Juv Prob; $274,275; 1.2%

Trf Out to Comm on Aging; $804,406; \
3.4% \

Soil Conservation; $202,235; 0.9%

—
Other Outside Agencies; $554,000 ;

2.4%

Coroner; $38,573; 0.2%/

Bd of Education; $148,000 ;
0.6%

Library; $315,046 ; 1.3%

EMA; $220,826 ; 0.9%

Animal Shelter; $451,372; 1.9%

All Other; $1,460,875; 6.2% .. .
Commission Office; $925,165 ; 3.9%

Courthouse Maintenance Dept;
$96,700; 0.4%
Probate Office; $1,177,709 ; 5.0%

/ Revenue Commission; $1,394,252 ;
/ 5.9%

/

Sheriff & Jail; $13,053,632 ; 55.2%

Data Processing; $186,147 ; 0.8%

Safety; $76,835; 0.3%

Sales Tax Dept; $650,706 ; 2.8%




523,643,168

Community Corrections Reimb; $165,676
Building Rental; $120,000 ; 0.519 :0.70%

Animal Adoption; $40,000; 0.17%

Insurance Refunds; $110,307 ; 0.47%
ons; $113,175; 0.48%
% Interest Rentals; $200,000 ; 0.85%
All Other; $87,300; 0.37%

rsonnel Cost Reimb; $423,576 ; 1.79%
ates; $484,300 ;

2g; $230,000 ;

; $270,000 ;

D00 ; 0.97%

350,000 ; 1.48%




Soil Conservation Direct 132,383- Plus One Emp
Forestry

| D Board

Airport

Vol Fire Department

Health Dept

Cullman Area Mental Health

Library- Direct $166,983-Plus 2 employees
Chamber OF Comm.

Dev Disabled-Cullman 310 Auth.

Board of Education

Extension Service

Victim Services of Cullman

Agriplex Center

Foster Grandparent(Community Action)
United Way

Good Samaritan Health Clinic

Child Advocacy Center of Cullman
Lighthouse

Projected
Budget
FY 2021

202,235
24,000
60,000

180,000

109,000
72,000
29,000

315,046

5,000
60,000

148,000

40,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000




ROAD Department

FY 2021 Budget $11,221,292
Road Paving and

Siw:gi;t:;:nie;'(y , Operating Leases, $190,000 , 2%
I} ’ ’ o

Construction Equip Maint,
$200,000 , 2%

Employee Related Expenses,
$4,913,252, 44% Vehicle Maint, $60,000 , 0%

Utilities, $57,000 , 0%

Equipment Purchases,
$1,120,000, 10%

Liability & Property Ins, $165,000
, 1%

Shop $859,622 , 8%

Federal Exchange, $400,000 , 4%



FY 2021 Water Department Budget
513’085’253 Computer Upgrades, $6,000,

Bond & Interest Payments,
0.05%

$300,000, 2%

Materials & Supplies,

$1,500,000, 12% Employee Related, $2,200,000,

17%

Meter Change Out, $700,000, 5%

The Water
Department
Maint & =t ]
ain eng;zezg’zgsr?rg%emen S Budget is funded
entirely through
user fees.

General Expenses, $650,000, 5%

Water for Resale, $6,700,000
51%




FY 2021 Sanitation Expense Budget $7,165,198

The Sanitation
Budget is funde
entirely throug

Columni, Equipment  All Other, $74,000.00
Purchases, $265,000, $0.04___ | user fees.

sters, $150,000.00

ephone, $34,500. 00 \

Land Fill Tipping Fee,
$1,428,026.00 T\
Liability & Prop Ins,
$130,000.00 \ o Professional Services,
$20,000.00




PARKS - FY 2021 Budget $2,085,387

Revenue Sources

User Fees $1,233,077 60%
Transfer From General 852,310 40%

Smith Lake, $786,336 , 38%
Sportsman Lake, $582,118 , 28% Total $ 2,051,983

OHV Park, 566,444 , 27%

Ag Center, $150,489 , 7%




CULLMAN COUNTY COMMISSION

OVERVIEW - BUDGET PACKAGE Public
10/1/2020
I T T 1 1 T I's
Sheriff/Jail Revenue Commissioner Probate Judge
Place 1 (1FT) Place 2 (1FT) (1FT) (147ET/10PT) ET/2PT (16FT/1PT) Coroner (1PT)
Kerry Watlson Garry iMarchman K[enncth[Walkcr Matt Gentry Barry Willingham Tammy B o Jeremy Kilpatrick
County Admin/ Admin A
= e ; nty Admi
(1ET) (18FT) (1FT)
Emily Johnston Gary Teichmiller Meleigh Sullivan
Road Department Ec Development
(66FT/7Temp) (2FT) | Safety (2FT)
Bryan Cheatwood Vacant John Tucker
County Garage Water Department
(12FT/1 PT) (33FT/2PT/4Temp) | thyllls Litte
Joe Perry Randall Waldrep
Sanitati
(10FT) Department Library
Chris King (43FT/3PT) = (2FT)
James Rollo Sharon Townson
= B
Comm On Aging Soil Conservation
(14FT/17 PT) aserapn | 3o
J Echols (1FT)
oyce , Dusty Baker Kathy Holmes
Animal Shelter | | Parks & Recreation
(6 FT) - (26FT/11Temp)
Dwain Floyd \ Doug Davenport Headcount: 450 FT; 38 PT; 22 Temp
: Total Headcount: 510




