Special Called Meeting
February 10, 2026 @ 10:00 a.m.
1.) Call to Order and Welcome Guest
2.) Call of Roll to establish Quorum

3.) NEW BUSINESS

A. Consider agreement with CNI to provide billing services for Water Department and Sanitation

B. Consider Agreement with Paymentus to provide payment processing services for Water
Department and Sanitation

C. Consider quote from Cullman Electric Coop to supply electricity at the Cullman County
Sheriff’s Office Range in the amount of $30,334.00

D. Consider Ending State of Emergency for Winter Weather

E. Consider interim board member to replace Parks Director on Tourism Bureau
4.) The next Commission Work Session will be on Thursday, February 19, 2026, at 4:00 p.m. in the
Commission Meeting Room

5.) The next Commission Meeting will be Thursday, February 19, 2026, at 6:00 p.m. in the
Commission Meeting Room

6.) Adjourn



