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Tax Abatement Agreement

This Abatement Agreement is made and entered into as of this day of
, by and between _Culiman County Commission (the Granting Authority),
and Project Panel (the Company), its
successors and assigns.
WHEREAS, the Company’s North American Industry Classification System (NAICS) Code, 332311 or
business activity prefabricatedmetal building and component manufacturing meets

the qualifications of an industrial or research enterprise in accordance with Section 40-9B-3(10), Code of
Alabama 1975, as amended; and

WHEREAS, the Company has announced plans for a (check one):

o new project or o major addition to their existing facility (the Project), located within the jurisdiction of the
Granting Authority;

WHEREAS, the Project is estimated to be completed by the 31st __ day of July
2027 :and

WHEREAS the Project will be located in the County of Cullman (check only one)

¢ inside the city limits of Cullman

¢ inside the police jurisdiction of City of Cullman

N/A
o outside the city limits and police jurisdiction of the City of ; and

WHEREAS, pursuant to the Tax Incentive Reform Act of 1992 (Section 40-9B1 et seq., Code of Alabama
1975) (the Act), the Company has requested from the Granting Authority an Abatement of: (check all that apply)

o all local noneducational property taxes, and all state noneducational property taxes except for 1 mill of
unabated taxes pursuant to Section 40-91-1(1), Code of Alabama, 1975,

¢ all local construction related transaction taxes, except those local construction related transaction taxes
levied for educational purposes or for capital improvements for education, and all state construction related
transaction taxes, except for .75% of the unabated taxes pursuant to Section 40-91-1(2), Code of Alabama
1975; and/or

o all mortgage and recording taxes with respect to mortgages, deeds, and documents relating to issuing or
securing obligations and conveying title into or out of the public authority, county or municipal government;

WHEREAS, the Granting Authority has considered the request of the Company and the completed
applications filed with the Granting Authority by the Company, in connection with its request; and

WHEREAS, the Granting Authority has found the information contained in the Company’s application to be
sufficient to permit the Granting Authority to make a reasonable cost/benefit analysis of the proposed project
and to determine the economic benefits to the community; and

WHEREAS, at its meeting held on the day of (the
Meeting), the Granting Authority approved the Company’s application for abatement of (check all that apply):
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o all local noneducational property taxes, and all state noneducational property taxes except for 1 mill of
unabated taxes pursuant to Section 40-91-1(1), Code of Alabama, 1975,

¢ all local construction related transaction taxes, except those local construction related transaction taxes
levied for educational purposes or for capital improvements for education, and all state construction related
transaction taxes, except for .75% of the unabated taxes pursuant to Section 40-91-1(2), Code of Alabama
1975; and/or

o all mortgage and recording taxes with respect to mortgages, deeds, and documents relating to issuing or
securing obligations and conveying title into or out of the public authority, county or municipal government;

WHEREAS, the Project will consist of private use industrial development property, which is composed of all
real and/or related personal property to be acquired, constructed, and installed thereon, as described in
Attachment One hereto; and

WHEREAS, the private use industrial development property for which the abatement is applied shall be
(check whichever is applicable):

¢ owned by the entity applying for the abatement,
o leased from a public authority, municipal, or county government; and

WHEREAS, in the event that the private use industrial development property is leased from a public
authority, municipal, or county government, the lessee shall be treated as the owner of such property for
federal income tax purposes; and

WHEREAS, it shall be indicated whether the Granting Authority intends to issue bonds in connection with
the private use industrial development property herein described, and, if so intends, shall attach a copy of the
inducement agreement; and

WHEREAS, for the purposes of the abatement of property taxes (if applicable), it has been determined that
no portion of the Project has been placed in service or operation by the Company or by a related party, as
defined in 26 U.S.C. §267, with respect to the Company prior to the Effective Date of this Agreement; and

WHEREAS, for the purposes of the abatement of construction related transaction taxes (if applicable), no
portion of the Project which has been requested for abatement has been purchased prior to the Effective Date
of this Agreement; and

WHEREAS, the Project conducts trade or business as defined as an industrial or research enterprise:

Predominately as described in the 2012 North American Industry Classification System, promulgated by the
Executive Office of the President of the United States, Office of Management and Budget, Sectors 31 (other
than National Industry 311811), 32, 33, 55 (if not for the production of electricity); Subsectors 423, 424, 482,
493, 513, 517, 518 (without regard to the premise that data processing and related services be performed in
conjunction with a third party), and 927; Industry Groups 1133, 2121, 4862, 4882, 4883 (other than 48833),
5121 (other than 51213), 5122, 5415, and 5417; Industries 48691, 48699, 48819, 51929, 52232, 54133,
54134, 54138, 56291, 56292, and 92811; and National Industries 115111, 22111, 221330, 541614, 561422
(other than establishments that originate telephone calls), 562213, and 611512 or any similar classification
system developed in conjunction with the United States Department of Commerce or Office of Management
and Budget, or any industrial or research enterprise as defined in Section 40-9B-3(a)(10), Code of Alabama
1975, as amended, or a target of the state’s economic development efforts under CatALyst, the next




















































































335-13-4-.28

(1i) The owner or operator must prepare its financial
statements in conformity with Generally Accepted
Accounting Principles for governments and have its
financial statements audited by an independent
certified public accountant (or appropriate State
agency) .

(iii) A liocal government is not eligible to assure
its obligations under 335-13-4-.28(5) (f) if it:

N —

b
U

)
<.

(I) Is currently in default on outstanding
general obligation bonds, or

(II) Has outstanding general obligation bonds
rated lower than Baa as issued by Moody's or BBB
as issued by Standard and Poocr's, or

(I1I1) Operated at a deficit egqual toc five per
or more of total annual revenue in each cf th
past two fiscal years, or

(IV) Receives an adverse opinicn, disclaimer of
opinion, or other qualified opinion from the
independent certified public accountant (or
appropriate State agency) auditing its financial
statement as reguired under 335-13-4-.28(5) (f)1.
(ii) . However, ADEM may evaluate gqualified
opinions on a case-by-case basis and allow use of

the financial test in cases where ADEM deems the
gualification insufficient tec warrant
gisallowance of use of the Iest,

The following terms used in 333-13-4-.28(3) (L)
efined as fcllows

(I) Deficit eguals total arnual reveanuss minus
total annual expenditures.

(II) Total revenuss include revenues from all
zaxes and fees but does not include the proceeds
from borrowing cr asset sales, excluding revenue
from funds manag=sd by local governmen:z on pehalf
of a specific third party.

(I expenditures include all expenditures
ex capiral cutlays and dept repayment.

(IV) Cash plus marxetabple securities is all the
cash plus marketable securities held by the lacal
goverrnment on the last day of a fiscal year,
excluding cash and marketable securities
designated to satisfy past obligations such as
penslians, and






























Spare Al Usage Fees (per outcome)

An outcome is a successfully handled interaction, such as: 6,000 annual outcomes
e Booking a trip
. . $9,000/yr
e Cancelling a trip ($1.50 per outcome)
e Providing an Estimated Time of Arrival (ETA)
e Rider registration

Cost of ownership

Spare’s standard CPl increase of 5%

Year Total Cost

Year 1 $128,200

Year 2 $12410

Year 3 $130,315
3 Year Total $382,625

IN WITNESS WHEREOF, the Parties have executed this Order Form as of the below Order Form
effective date. The terms and conditions set out at spare.com/msa (“Agreement”) apply to this
quote and subsequent orders and contracts (“Order”). By signing this quote, you agree to (a)
purchase the products and services pursuant to the terms and fees set forth herein; (b) pay the
Services Fees and authorize Spare to submit invoices for such payment; and (c) be bound by
the terms and conditions in the Agreement. This Order will renew as set forth in the Agreement,
unless expressly stated otherwise herein.



CARTS Scheduling Software Upgrade

Our current scheduling software costs approximately $20,000 annually with a local share of
about $4,000. The proposed Spare system would cost approximately $125,000 annually,
resulting in a local share of roughly $25,000. an increase of about $21,000 per year.

At first glance, that appears to be a significant increase. However, when compared to adding
personnel to handle continued growth, the economics become more favorable.

Between January and May 2026:
o Demand Response trips increased 11.5%
o Immediate trips increased 71%
o Service hours increased 9.4%

Ridership demand is growing faster than administrative capacity.

An additional office employee would cost approximately $31,000 annually plus benefits,

training, and ongoing personnel costs. The local share increase for Spare is less than the cost ofa

single employee while providing system-wide operational improvements.
In addition to reducing administrative burden, Spare offers:

Automated route optimization

Real-time schedule adjustments when drivers are delayed or absent
Reduced dispatcher workload and overtime pressure

Online and app-based rider booking options

Improved reporting and operational visibility

Greater scalability as CARTS continues to grow

The question is not simply whether the software costs more than our current system. The

question is whether investing approximately $21,000 in additional local funding is preferable to

hiring additional personnel and continuing to manage growth through manual processes.

This investment positions CARTS to accommodate future growth more efficiently while
improving service delivery and reducing dependence on labor-intensive scheduling practices.






























HOLD HARMLESS AND INDEMNIFICATION AGREEMENT

This Hold Harmless and Indemnification Agreement ("Agreement") is entered into by
and between Friends of Army Aviation, Inc. (""FOAA'"). and the Cullman County
Commission, Alabama ("'County"").

WHEREAS, FOAA desires to conduct and provide helicopter rides to members of the
public during the Smith Lake Park Fourth of July Celebration to be held at Smith Lake Park in
Cullman County, Alabama; and

WHEREAS, the County has agreed to permit FOAA to conduct such activities on
County-owned property subject to the terms and conditions set forth herein;

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the
parties agree as follows:

1. Indemnification

FOAA shall indemnify, defend, and hold harmless the County, its commissioners,
officers, employees, agents, representatives, volunteers, and insurers (collectively, the
"Indemnified Parties") from and against any and all claims, demands, causes of action, lawsuits.
liabilities. damages. losses, judgments. fines, penalties, costs, and expenses, including reasonable
attorney's fees and litigation expenses, arising out of or related to:

a. The operation, maintenance, ownership, control, or use of any helicopter or aviation
equipment utilized in connection with the helicopter rides:

b. The acts. omissions, negligence. recklessness, or willful misconduct of FOAA, its
officers. directors. employees. volunteers, contractors, agents, pilots, crew members, or
representatives;

c. Any bodily injury, sickness, disease. death, property damage. or other loss sustained by
any person arising from or related to the helicopter ride operations:

d. Any claim by a participant, spectator, employee, contractor, volunteer, or third party
arising from or related to the helicopter ride operations conducted by FOAA: and

e. Any violation of federal. state, or local laws. regulations. permits. or aviation
requirements by FOAA or its personnel.

2. Defense of Claims

Upon written notice from the County of any claim or action covered by this Agreement.
FOAA shall promptly assume the defense of such claim or action with legal counsel reasonably
acceptable to the County. The County shall have the right to participate in the defense at its own
expense.



3. Insurance Requirements
FOAA shall maintain throughout the event and any related operations:

e Commercial General Liability Insurance;

e Aviation Liability Insurance as may be required by applicable law or industry standards;
o Workers' Compensation Insurance as required by Alabama law; and

e Any other insurance required by applicable law or reasonably requested by the County.

The Cullman County Commission shall be named as an additional insured on the applicable
liability policies, and FOAA shall provide certificates of insurance evidencing such coverage
prior to commencement of operations.

4. Independent Contractor

FOAA acknowledges that it is acting as an independent entity and not as an employee.
agent, joint venturer, or representative of the County. The County shall have no responsibility for
the supervision, direction, operation, maintenance, or control of any helicopter ride activities.

5. No Assumption of Liability by County

Nothing in this Agreement shall be construed as creating any duty on the part of the
County to inspect, supervise, monitor, or control the helicopter operations. FOAA acknowledges
that it is solely responsible for all aspects of the helicopter ride operations.

6. Survival

The obligations contained in this Agreement shall survive the conclusion of the event and
remain in full force and effect with respect to any claim arising from activities conducted under
this Agreement.

7. Governing Law

This Agreement shall be governed by and construed in accordance with the laws of the
State of Alabama. Venue for any dispute arising under this Agreement shall lie exclusively in the
courts of Cullman County. Alabama. to the extent permitted by law.

8. Entire Agreement

This Agreement constitutes the entire agreement between the parties concerning

indemnification and hold harmless obligations related to the helicopter ride operations and may
only be modified by a written instrument signed by both parties.
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SECOND ADDITION
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