June 18, 2026

Call to order and welcome guests
Chairman Clemons called the meeting to order at 6:00 p.m.

Call of Roll to Establish Quorum

Tiffany Merriman, County Clerk called roll: present were Chairman Clemons, Commissioner Watson,
Commissioner Marchman, Commissioner Duke, Commissioner Freeman, County Attorney Brad Wilson, County
Administrator John Bullard, and County Engineer Philip Widner. Corey Drummond gave the invocation and
County Attorney Brad Wilson led the Pledge of Allegiance.

Approve the minutes of May 21, 2026, Meeting, appropriations, expenditures, personnel actions, payroll, and
requisitions, and approve all journal entries to be posted

Commissioner Marchman made a motion to approve the minutes of May 21,2026, Meeting, appropriations,
expenditures, personnel actions, payroll and requisitions, and approve all journal entries to be
posted. Commissioner Duke seconded. The vote passed on a unanimous voice vote.

Public Comments/Updates
Chairman Clemons stated there were no Public Comments/Updates.

NEW BUSINESS

Recognition: Becky Faulk retiring after 27 years of service with Commission on Aging
Commissioner Watson made a motion to approve recognition of Becky Faulk retiring after 27 years
of service with Commission on Aging. Commissioner Marchman seconded, and the motion passed
upon a unanimous vote. Chairman Clemons thanked Becking for the amazing work she has done for
the citizens of Cullman County through the Commission on Aging.

Proclamation: Amateur Radio Week June 21, 2026-June 28, 2026

Cullman County Attorney Brad Wilson read the Proclamation. Commissioner Marchman made a motion
to approve Proclamation Amateur Radio Week June 21,2026- June 28,2026. The motion was seconded
by Commissioner Freeman and the motion passed upon a unanimous voice vote.

Resolution 2026-30: provide all funds necessary to the Employees’ Retirement System to cover one-
time lump sum payment for eligible retirees-estimated amount of $68,529

Commissioner Freeman made a motion to approve Resolution 2026-30: provide all funds necessary to
the Employees’ Retirement System to cover one-time lump sum payment for eligible retirees-
estimated amount of $68,529.00. Commissioner Duke seconded. Upon a unanimous voice vote the
motion carried.

Public Hearing: FY 2026 Community Development Block Grant Program to reconstruct and resurface
County Roads 627,628, 630, and parts of County Road 702

Cullman County Economic Assistant Director Tiffany Oldacre stated this is a Community Development
Block Grant Program that is funded by the US Department of Housing and Urban Development and State
of Alabama. The program is available to all nine entitlement communities that meet applicable
thresholds. All projects must meet one of the three national objectives, benefit at least 51% or more for
low to moderate income, aid in the prevention/clearance of slums or blight, and or meet an urgent need.
The state of Alabama distributes these funds through a competitive grant process. Counties can apply up
to $500,000.00 in the county fund category, which is the category we apply through. One of the
requirements is holding this public hearing where citizens can have a say in the application process.
Activities can include water and sewer projects, road improvement projects, drainage projects, housing
rehab for low-income homeowners, demolition projects, and facility upgrade projects. This year the
commission has selected road servicing project for County Roads 627,628,630, and parts of County Road






systems will receive their portion from taxes generated. Commissioner Freeman made a motion to approve
Resolution 2026-34: Tax abatement for Project Ark in the amount of $419,798. Commissioner Duke seconded
and the motion passed upon a unanimous voice vote.

Ratify abatement for Project Panel presented by Cullman Economic Development Agency in the

amount of $273,622

Cullman County Economic Development Director Matt Kinsland stated this project is in the old Pennington Seed
building in Industrial Park | in the City of Cullman. It is an initial investment of 5.3 million dollars. In phase one,
they anticipate hiring eighteen jobs available, with pay rate of $24-$33 dollars per hour. This one, like

Project Ark, is a defense contract project. Phase 2, which is over a five-year period, is anticipated to create 100
jobs. Commissioner Duke made a motion to approve Ratify abatement for Project Panel presented by Cullman
Economic Development Agency in the amount of $273,622. Commissioner Marchman seconded. The vote
passed on a unanimous voice vote.

Resolution 2026-35: Authorize Facilities and Equipment Director to obtain a purchase Order up to the

bid limit for maintenance emergency items (must be within budget) with majority of Commissioner’s
signatures and ratify at next Commission Meeting

Commissioner Duke made a motion to approve Resolution 2026-35: Authorize Facilities and Equipment Director
to obtain a purchase order up to the bid limit for maintenance emergency items (must be within budget) with
majority of Commissioner’s signatures and ratify at next Commission Meeting. Commissioner Freeman seconded,
and the motion passed with a unanimous voice vote.

Resolution 2026-36: Landfill closure/post-closure
County Administrator John Bullard addressed the Commission and stated this just guarantees the Landfill closure

cost. Half the cost for one more year for the Cullman County Landfill. Commissioner Duke made a motion to
approve Resolution 2026-36: Landfill closure/post-closure. Commissioner Freeman seconded. Upon a unanimous
voice vote, the motion passed.

Amend 5311 Agreement for CARTS for Software Upgrade from Spare and authorize Chairman to sign
all related paperwork

Commissioner Freeman made a motion to Amend 5311 Agreement for CARTS for Software Upgrade
from Spare and authorize Chairman to sign all related paperwork. Commissioner Marchman seconded,
and the motion passed upon a unanimous voice vote.

Authorize payment for two (2) 2021 John Deere Backhoe Loaders for the Road Department in the
amount of $112,420 (fund 111-53200-560)

Commissioner Marchman made a motion to Authorize payment for two (2) 2021 John Deere Backhoe
Loaders for the Road Department in the amount of $112,420 (fund 111-53200-560). Commissioner Duke
seconded. Upon a unanimous voice vote, the motion passed.

Ratify invoice from Plus One Heating and Air for 3-ton unit for Board of Education Building in the
amount of $12,995 (fund 001-58100-530)

Commissioner Duke made a motion to Ratify invoice from Plus One Heating and Air for 3-ton unit for
Board of Education Building in the amount of $12,995 (fund 001-58100-530). Commissioner Watson
seconded, and the motion passed upon a unanimous voice vote.

Consider agreement with FOAA for Smith Lake Park’s 4'" of July Celebration, pending insurance
requirements and hold harmless agreement, and authorize Chairman to sign all related paperwork
Commissioner Freeman made a motion to approve agreement with FOAA for Smith Lake Park’s 4" of












